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Amended 2/10/15

Introduced by the Council President at the request of the Mayor and amended by the Rules Committee:
[image: image1.wmf]ATTACHRULESEXH1.tif


ORDINANCE 2015-14-E
AN ORDINANCE APPROPRIATING $583,587 (A LOAN IN THE AMOUNT OF $400,000 AND A GRANT IN THE AMOUNT OF $183,587) FROM THE NORTHWEST JACKSONVILLE ECONOMIC DEVELOPMENT FUND (“FUND”) TO FIRST COAST NO MORE HOMELESS PETS, INC., A FLORIDA NON PROFIT CORPORATION (“COMPANY”), TO FUND THE ACQUISITION AND RENOVATION OF AN EXISTING PROPERTY INTO A NEW VETERINARIAN CLINIC AND RELATED FACILITIES  TO BE LOCATED AT 464 CASSAT AVENUE (THE “PROJECT”), AS INITIATED BY REVISED B.T. 15-026; PROVIDING A CARRYOVER OF FUNDS INTO FISCAL YEAR 2015-2016;APPROVING AND AUTHORIZING THE MAYOR, OR HIS DESIGNEE, AND THE CORPORATION SECRETARY TO EXECUTE AND DELIVER THE REDEVELOPMENT AGREEMENT BETWEEN CITY OF JACKSONVILLE AND COMPANY (AND “TECHNICAL AMENDMENTS”); WAIVING CERTAIN FUND PROJECT EVALUATION CRITERIA APPROVED AND ADOPTED BY ORDINANCE 2007-281-E; PROVIDING AN EFFECTIVE DATE.


WHEREAS, First Coast No More Homeless Pets, Inc., a Florida non profit corporation (“Company”), has committed to undertake the acquisition and renovation of an existing property into a new veterinarian clinic and related facilities to be located at 464 Cassat Avenue (the “Project”) in order to create job opportunities, including hiring up to 47 new full time positions within 36 months of Project completion, and to provide benefit to the Cassat Avenue neighborhood where the Project will be located; and


WHEREAS, the Northwest Jacksonville Economic Development Fund (the “Fund”) Advisory Committee has reviewed and approved the proposed funding and Project as evidenced by the excerpt from the minutes of its November 18, 2014 meeting, attached hereto as Exhibit 1; and


WHEREAS, for the reasons more fully described in the Project Summary, attached hereto as Exhibit 2 and incorporated herein by this reference, the Fund Advisory Committee has recommended that certain project evaluation criteria approved and adopted by Ordinance 2007-281-E be waived; now therefore,

BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Appropriation.
For the 2014-2015 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):

(Revised B.T. 15-026, attached hereto and made a part hereof as Revised Exhibit 3, labeled as “Revised Exhibit 3, Revised B.T. 15-026, February 2, 2015 – Rules”)


(a)
Appropriated from:



See Revised B.T. 15-026



$583,587

(b) Appropriated to:



See Revised B.T. 15-026



$583,587
Section 2.

Carryover.

The funds appropriated in this ordinance shall not lapse but shall carryover into fiscal year 2015-2016.


Section 3.

Purpose.

The purpose of the appropriation from the Fund is to provide a loan in the amount of $400,000 and a grant in the amount of $153,587 to First Coast No More Homeless Pets, Inc., a Florida non profit corporation, for the acquisition and renovation of an existing property into a new veterinarian clinic and related facilities to be located at 464 Cassat Avenue in the Fund Area, as indicated by Revised B.T. 15-026, and as further described in the Project Summary, attached hereto as Exhibit 2.

Section 4.  Approving and authorizing execution of the Redevelopment Agreement.
There is hereby approved, and the Mayor, or his designee, and the Corporation Secretary are hereby authorized to execute and deliver, the Redevelopment Agreement between City of Jacksonville and Company, in substantially the same form as has been placed Revised On File with the Office of Legislative Services. The Redevelopment Agreement may include such additions, deletions, and changes as may be reasonable, necessary, and incidental for carrying out the purposes thereof, as may be acceptable to the Mayor, or his designee, with such inclusion and acceptance being evidenced by execution of the Redevelopment Agreement by the Mayor or his designee.  No modification to the Redevelopment Agreement may increase the financial obligations or the liability to the City, and any such modification shall be technical only and shall be subject to appropriate legal review and approval of the General Counsel, or his designee, and all other appropriate action required by law (“technical” is herein defined as including, but not limited to, legal descriptions and surveys, ingress and egress, easements and rights of way, design standards, access and site plan).

Section 5.

Waiver of Guidelines.
Certain waivers to the Guidelines as enacted and adopted by Ordinance 2007-281-E have been recommended by the Fund’s Advisory Committee, as more particularly set forth in the attached Project Summary for the reasons noted. Specifically, Fund Guidelines require professional third-party underwriting.  

Section 6.

Effective Date.

This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

__/s/ Paige Hobbs Johnston
Office of General Counsel

Legislation Prepared By: James R. McCain, Jr.
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HOUSING AND COMMUNITY DEVELOPMENT DIVISION

MINUTES

OF
NORTHWEST JACKSONVILLE ECONOMIC DEVELOPMENT FUND

REGULAR MEETING

November 18, 2014

10:06 a.m.

PROCEEDINGS before the Northwest Jacksonville Economic
Developﬁtent Fund (NWJEDF) Advisory Committee taken on Wednésday,
October 28, 2014, Ed Ball Building, 214 N. Hogan Street, 8%
Floor, Jacksonville, Duval County, X Florida commencing at
approximately 10:06 a.m.
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COMMITTEE MEMBERS

Joseph Whitaker, Chair
Cynthia Glover, Vice Chair
John Allmand, Member
George Barnes, Member
Brenna Durden, Member
Valerie H. Jenkins, Member
Karen Landry, Member
Royce McGovern, Member

Calvin Burney, Planning and Development Department Director
Elaine Spencer, Housing and Community Development Division Chief

APPEARANCES :

BOARD MEMBERS:

Joseph Whitaker, Chair
Cynthia Glover, Vice Chair
Valerie H. Jenkins, Member
John Allmand, Member
George Barnes, Member
Brenna Durden, Member

EXCUSED:
Karen Landry, Member
Royce McGovern, Member

PROFESSIO&AL STAFF:
Sandra Stbckwell, Esquire, Office of the General Counsel

!
STAFF: |
Calvin Bugney, Planning & Development Department
Jane Bouda, Housing & Community Development Division
Carla Ray, Housing & Community Development Division
Alex Rudzinksi, Office of Economic Development
Cynthia Solomon, Office of Economic Development

OTHERS PRESENT: _
Charles Dabney, LISC Exhibit 1
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PROCEEDINGS
November 18, 2014
Regular meeting 10:06 a.m.

III. Action Items

A. First Coast No More Homeless Pets, Inc. (FCNMHP). Mr.
Whitaker provided a report of the Underwriting Subcommittee
Meeting held on November 5, 2014, to consider the application
for funding made by FCNMHP. Mr. Whitaker provided an overview of
FCNMHP's projecﬁ, project costs, and funding for the project.
FCNMHP requested a total of $583,587 from NWJEDF, with $400,000
in the form of a loan and $183,587 in the form of a grant. Mr.
Whitaker recommended that the committee support the entire
project with a loan in the amount of $583,587 and no grant.
funding with the following terms: 1) Three percent (3%) over
twenty (20) years; 2) no principal and interest payments until
six months after the issuance of the certificate of occupancy;
3) at thé 15" year, four monthly accrual payments in the amount
of $5,000 each will be paid. The executive director for FCNMHP
was presept at the subcommittee meeting and advised the
subcommittee that approval of his loan with The Jacksonville
Bank was based upon receiving the grant. Mr. Whitaker reported
that maximum debt financing that The Jacksonville Bank approved

|

was $400,bOO. Mr. Whitaker stated that he supported the request
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to limit the loan to $400,000 with a grant for an additional
$100,000; however, he would not be opposed to providing FCNMHP
with a grant in the amount of $183,587, given it would require a
job related claw back provision based upon the number of jobs.
After discussion by the committee members, a motion was made by
to approve a loan for $400,000 and a grant in the amount of
$183,587, with locan payments beginning six months after issuance
of the Certificate of Occupancy to be repaid in the 15" year in
four payments of $5,000 each, waiver of the formal underwriting
requirement, and that disbursement of the city’s funds would be
last. A motion to amend this motion was made to require FCNMHP
to hire at least 20% of its employees from residents of the
Northwest Jacksonville area of the city as defined by Executive
Order 2014-05 and that the income of the hires do not exceed
120% of the Area Media Income as defined by HUD. Both motions
were seconded and unanimously approved.

|

Meeting adjourned at 11:28 a.m.

The next meeting is scheduled for Tuesday, January 22, 2015, at
10:00 a.m., at the E4d Ball Building, 214 North Hogan Street,

Room 851, Jacksonville, FL 32202.
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Northwest Jacksonville Economic Development Fund
Request For Funding Assistance
First Coast No More Homeless Pets, Inc.
Project Summary

Company: : First Coast No More Homeless Pets, Inc.
' 6817 Norwood Ave
Jacksonville, FL 32208
904-425-0005
Rick DuCharme, Founder/CEO

Summary:

First Coast No More Homeless Pets, Inc. (FCNMHP) plans to purchase a vacant and blighted
building at 464 Cassat Ave. The property was used for many years as Fleming Tile. The facility
has been in disuse for nearly a decade and was foreclosed and repossessed approximately 4 years
ago. The property has a total of 3 buildings. One will be used as a vet clinic, one will house a
transport fleet, Pet Food Bank as well as parking and storage and the other building will be used
as office/retail. The estimated project costs are $2,334,348.

The Mission of FCNMHP is to end the killing of dogs and cats in shelters in Duval County,
northeast Florida and the nation. The mission of the Westside Clinic will be to help decrease
shelter admissions by providing pet owners in need with low cost or free veterinary care for their
pets while supporting other Safety Net type programs.

FCNMHP intends to offer a full range of veterinary services. Although they will not be able to
provide a full range of specialty services they will offer as many services as possible with the
knowledge that their clients most likely will not be able to see an expensive veterinary specialist
for services. The clinic will opérate seven days a week with hours that are convenient for the
working pet owner.

The Westside clinic will have 12 exam rooms, separate dedicated dental procedure areas,
isolation and hospitalization wards and a staff 100% focused on veterinary care. They expect to
perform $68,000 in business each month when they open and quickly double to $140,000 per
month by the end of the first 12 months. By the second year they expect to be producing at
approximately 50% of capacity with an annual revenue of $2.8 million. By year 3 they plan to be
operating at 100% of capacity and produce $5,040,000, reaping $1,639,000 in net revenue.

Project Parameters:

Description:

e Employment: FCNMHP proposes to hire up to 47 new FTEs within 36 months of
project completion. At least 20% of new employees must reside in the Northwest
Jacksonville area and have an income at time of employment that does not exceed
120% of the Area Media Income as determined by HUD.
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e Project Assistance: Project assistance proposed is $583,587 to be structured in the
following manner:

o A NWIEDF loan in the amount of $400,000.
o A NWIJEDF grant in the amount of $183,587

e Security: A 2™ mortgage/lien on the real property, machinery, equipment, furniture,
fixtures.

Clawback:
In the event the developer fails to create 47 new FTE jobs within 36 months of
completion of construction of the project improvements, the developer will repay the
City on the basis of $3,906 per job below the 47 FTE creation requirement.

Upon sale or transfer of the property within 5 years of grant disbursement the City is
to be reimbursed based upon a declining scale (e.g. 100% first year, 20% during fifth
year).

Public Purpose:
The project supports the following public purpose objectives:

o Increases capital investment in the “target” area

o Supports sustainable job growth by creating 47 new FTE jobs

o Provides needed services to neighborhood residents

o Promotes and leverage investment in economically distressed areas

Waivers:

e NWIEDF guidelines, as established by Ordinance 2007-281-E, require professional 3"
party underwriting. The membership of the newly constituted Committee includes a
greater depth of expertise and experience in financial review and underwriting of
transactions in a commercial lending environment. With this in mind, at the October 8,
2014 meeting of the Committee, an Underwriting Subcommittee was established for the
purposes of reviewing and underwriting any NWJEDF requests moving forward.

Recommended Action:

Recommend that the Northwest Jacksonville Economic Development Fund Advisory
Commlttee authorize the introduction of legislation to the Jacksonville City Council to
approvela NWIJEDF loan in the amount of $400,000 and a grant in the amount of $183,587.
Further, that the legislation also seek waivers of the NWJEDF Guidelines, as established by
Ordinance 2007-281-E, to waive:

e 'The 3" party underwriting requirement

|
]
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